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1)      School Closures – School closures and delayed school starts are a part of our way of life in New 
England.  The School Superintendent works in concert with the Director of Facilities, the local DPW Leads, 
and other local Superintendents when making the decision of how to proceed.  The decisions are not made 
in isolation.  The simple geography of the land means that what happens in one community may be 
dramatically different than any other community close to us.  We also take into account our area roads, the 
equipment’s readiness to clear and prep the roadways, anticipated time to clear both main and side roads, 
bus access, school access, and all things linked to staff and student safety. Other factors, such as 
temperature, can also play a role.  We make every attempt to have the decision ready before 5:30 am for 
parent and student notification.  It is generally made just after 5:00 am and it takes approximately half an 
hour to send out all messaging.  In general, the Superintendent will not indicate that school is open – 
parents, staff and students should expect that school is open and on time, unless you receive messaging that 
suggests otherwise.  On occasion, if warranted, additional messaging may be sent out via twitter. 
(Standard 3) 

2)      Professional Development Update – Professional Development continues throughout the district in 
preparation for our day-long professional development series tied to this year's theme of Empowering 
Students. The  Teaching and Learning Department is gearing up for our visit from George Couros, author of 
the Innovator's Mindset, who will be here on March 8, 2019 to deliver the keynote address and offer 
workshops on innovation and empowering learners.  Other workshop sessions will include training with 
Virtual and Augmented reality goggles, Jamboard, Coding, Media Literacy, PBS Learning Media, Generation 
Citizen and other innovative teaching and learning practices.  We will also welcome Education Commissioner 
Jeff Riley on March 8 as he visits the Nashoba Regional School District as well as many other teachers and 
leaders from area schools. 
(Standard 4) 

3)      Budget – Thank you to our School Committee members and Administrative team members for 
attending our recent budget workshop.  We work daily on our budget as we continue our efforts to ensure 
that our schools and students have what they need, balanced with finding an appropriate and acceptable 
percentage point spread from last year that will work for each of our communities.  We have finished the 
process of completing the first “draft”, which includes all leadership “asks”.  Our role from here is to make 
appropriate adjustments to bring the increased budget number requested to something more realistic that will 
meet the greatest number of needs. 
(Standard 2, 3) 

4)      School Crisis Staff Handbook – We have received our copies of the newly minted School Crisis Staff 
Handbook and disseminated them to all of the appropriate locations.  Each building office and classroom 
should now have a copy in their possession. Thanks to everyone who helped to pull this enormous project 
together. 
(Standard 1, 2, 3, 4)   


